
 
 

 
Health Care Network of Southeastern Ontario  

Monday, March  26, 2007 
South East CCAC (T. J. Plunkett Boardroom) 

Kingston, Ontario 
 

MEMBERS PRESENT: 
Jack Moore, Chair Mary Golbourne Bruce Laughton 
Hugh Bates Hugh Graham Brandi Machan 
Michelle Bonutti for Cathy Dunne Bill Hart for Joe de Mora David Marshall 
Gower Bradshaw John Hill Ray Marshall 
Linda Ann Daly Gerry Hopkins Larry Norman 

 
MEMBER REGRETS: 
Dr. Anne Carter Dr. Barry Guppy Dr. Anne Smith 
Joe de Mora Frank Norman Todd Stepanuik 
Cathy Dunne Arthur Ronald Dr. David Walker 
Dr. Ian Gemmill Paul Rosenbaum   

 
STAFF:  Allan Katz                                      RECORDER:   Maryanne Takala 

 
1. Call to Order 
 
Jack Moore, Chair, called the meeting to order at 5:10 p.m. 
 
2. Adoption of Agenda 
 
MOVED: Larry Norman SECONDED: Gerry Hopkins 

THAT the agenda be approved as circulated. 

MOTION CARRIED 

 
3. Approval of Minutes  
 
MOVED: Brandi Machan SECONDED: Larry Norman 

THAT the minutes of January 29, 2007 and February 26, 2007 be approved as circulated. 

MOTION CARRIED 

 
4. Business Arising  
 
4.1   HCNSEO Strategic Planning  

 
Allan Katz summarized the highlighted area points from the previous meeting: 
 

• Advocacy 
• 5 – 10 Year System Portrait  
• Partnership 

 
and then facilitated an open discussion regarding each point toward the development of the 
Strategic Directions. 
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Advocacy 
 
The HCNSEO is valuable to the LHIN. The Network will be able to help the  LHIN on behalf of its 
supporting members. However it was noted that in almost all instances, the HCNSEO is not the 
primary advocacy vehicle – that role must be reserved for each corporation acknowledging that 
the HCNSE is always available to provide coordination and support.  It was also noted that any 
individual organization or group of organizations and the Network may have to advocate to the 
LHIN (and other government agencies) on behalf of the region. 
 
5 – 10 Year System Portrait 
 
Allan presented and spoke to a pyramidal schematic representative of an “ideal” health system. 
While the members appreciated the schematic, they felt that they would prefer to focus on short 
to mid-term tangible and attainable goals and objectives. 
 
Partnership  
 
Presently the Network consists of those hospitals, health units, the CCAC and Queen’s who pay 
the annual membership fee. It was acknowledged that other organizations would like to become 
members and while this may be positive, it may also have unintended consequences. It was also 
noted that the community support agencies have had observer status for over a year and while 
we think it has been a good arrangement, a more objective evaluation is necessary before 
continuing the arrangement and offering invitations to other organizations. 
 
In Summary 
 
After much discussion, put simply, the Network needs to establish what we are trying to do (i.e. 
the priorities). Once this is accepted and communicated, then staff should be given the flexibility 
to engage and partner with any agency that will help it attain its goals. 
 
Brandi Machan left the meeting at 6:25 p.m. 
 
ACTION:   It was suggested that Allan Katz prepare draft report for review at the next Meeting.  
 
5. Updates 
  
5.1 Regional Surgical Services Proposal – Update 
 
Bruce Laughton reported prior to the March break, QHC and other institutions received funding 
notification supporting the regional surgical services proposal. The CEOs’ Committee supported 
the proposal’s sign-back agreement pending the MOHLTC’s acceptance of a detailed work plan 
to be submitted in two months. This was not within the timeline outlined by the MOHLTC but the 
CEOs will not spend any monies until the MOHLTC approves the detailed plan.  
 
5.2 Treasurer’s Report 
 
5.2.1 April 1, 2006 – February, 2007  
 
Gerry Hopkins presented the year to date balance sheet and statement of operations.   
 
MOVED: Gerry Hopkins SECONDED: Larry Norman 

THAT the statement of operations be approved as circulated. 

MOTION CARRIED 
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In response to a question from a member, Allan Katz reported that an invoice has been sent to 
the SE LHIN for the time and expenses incurred by the Regional CIO and e-Health Lead on SE 
LHIN business (i.e., provincial e-Health Leader meetings).   
 
5.2.2 2007-08 Draft Budget 
 
Allan Katz presented the draft 2007- 08 Budget.   
 
MOVED: Gerry Hopkins SECONDED: Bruce Laughton 

THAT The 2007-08 budget and membership fee distribution be accepted as presented. 

MOTION CARRIED 

 
5.3 Managing Director Monthly Report:  February 2007  
 
Allan Katz spoke to his pre-circulated monthly report.   
 
6. New Business   
 
None. 
  
7. Other Business  

 
None. 
 
8. Date of Next Meeting 
 
The next meeting is scheduled for Monday, April 30, 2007 at 5:00 p.m. in the T.J. Plunkett 
Boardroom. 

 
9. Adjournment 
 
The meeting was adjourned at 6:45 p.m. 
 
 
 
 
 
 
 
Jack Moore, Chair  Maryanne Takala, Recorder 

 


