Health Care Network of Southeastern Ontario

Health Care Network of Southeastern Ontario
Monday, January 28, 2008
South East CCAC, T. J. Plunkett Boardroom
Kingston, Ontario
Attendance: See attached chart
1. Call to Order

Jack Moore, Chair, called the meeting to order at 5:05 p.m. and welcomed Dale Kenney to his
first meeting as President and CEO of Providence Care.

2. Adoption of Agenda

MOVED: Linda Ann Daly SECONDED: Larry Norman
THAT the agenda be adopted as circulated.
MOTION CARRIED

3. Approval of Minutes

MOVED: Gerry Hopkins SECONDED: Hugh Bates
THAT the minutes of August 27, 2007 be approved as circulated.
MOTION CARRIED

4. Presentations

4.1 Transitions

David Marshall (project executive sponsor) provided the members with a review of the two-year
project. He discussed the rationale (the higher than provincial average for ALC days), the
strategies, objectives and intended benefits of the initiative and its project membership.
Noteworthy is the fact that the project has the support of the hospitals, CCAC and SE LHIN and
features a multi-pronged approach to addressing the ALC issue.

Jack Moore thanked David for his presentation.

4.2 Integrated Supply Chain Management Project

Jan Richardson (project executive sponsor) provided the members with a review of the first phase
of the project and the material changes to the business case, governance, information technology
and human resource recommendations in phase two.

Jan reiterated that the project’s executive team continues to liaise with key senior executives
within the region as board motions are still required by the end of February 2008. We also
continue to work with OntarioBuys to complete due diligence checklists with the assistance of our
project director, Mike Thoen of Sierra Systems.

Jack Moore thanked Jan for her presentation.

4.3 Hospital Diagnostic Imaging Repository Services

Due to time constraints, Paul McAuley’s presentation will be deferred until February 25, 2008.
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5. Updates

5.1 South East LHIN

Linda Ann Daly spoke to the joint board chairs meeting with Georgina Thompson that took place
on January 14, 2008 (summary notes were included in the agenda package). Linda Ann
reiterated the purpose of the meeting and made reference to the impact of the seasonal operating
room scheduling issue and how to improve the process in the future.

There was a discussion about which body should be reviewing seasonal operating room
scheduling. Marcy Saxe-Braithwaite noted that at a recent Regional Clinical Leaders Committee
meeting, Paul Huras offered that the SE LHIN could take over planning the scheduling. However,
the Clinical Leaders felt that this is an item for them to handle as all the chiefs of staff sit at this
table. This will be discussed at their next meeting when Dr. Mark Noss, Regional Surgical Lead
for SE LHIN, will be in attendance.

There was a discussion about the urgency and importance of having a schedule. It was also
agreed that this recommendation would come from the Hospital board. It was agreed that
HCNSEO board chairs should meet to discuss this.

MOVED:  John Hill SECONDED: Linda Ann Daly
THAT seasonal operating room scheduling be discussed before the next HCNSEO
meeting on February 25, 2008 at 3:30 pm. If board chairs are unable to attend they,
are asked to send a delegate.
MOTION CARRIED

In addition to the seasonal operating room scheduling issue, the SE LHIN was interested in
learning if the HCNSEO would be returning to a monthly meeting schedule. After discussion, the
members agreed that 2008 Meetings will be held in February, April, May and June with a summer
break and monthly again in the fall starting in September.

Action: Maryanne Takala will prepare a meeting schedule to circulate to the members.

5.2 Regional Hospital Clinical Leaders Committee

Marcy Saxe-Braithwaite spoke to the pre-circulated minutes from the committee. Transitions and
OR Scheduling — which form part of the Committee’s main initiatives — had already been
discussed. On the patient safety front, the South East Infection Control Network (SEICN) has
indicated that the MOHLTC will be funding a provincial hospital hand-washing project, so the
identified resources will be redirected to support the initiative in long-term care homes. She also
noted that the SEICN has also been working with public health units and long term homes to
standardize their processes regarding admissions during outbreak situations.

To replace the hand washing initiative, the patient safety subcommittee is currently looking at
medication reconciliation. Paul McAuley has offered to assist with this project.

Marcy also reported that the four SE LHIN Clinical leads have officially been invited to attend the
RCLC meetings and each has a standard reporting item on the agenda.

MOVED: Marcy Saxe-Braithwaite SECONDED: Linda Ann Daly
THAT The RHCLC report be accepted as presented.
MOTION CARRIED
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5.3 CEQO’s Committee Update

Bruce Laughton spoke to the minutes of the last two meetings (December 18, 2007 and January
19, 2008). Joel Cote (SE CCAC) recently presented on the orgnizations new Information and
Referral website. Once operational, Bruce suggested that Joel be invited to make the same
presentation to the Network.

There was a roundtable discussion and update on HAPS/HSAA. There were no motions to be
brought to this committee.

MOVED: Bruce Laughton SECONDED: Ray Marshall
THAT The minutes of the December 18, 2007 and January 19, 2008 be
accepted as presented.
MOTION CARRIED

5.4 Treasurer’'s Report

Gerry Hopkins presented the financial report to December 31, 2007. Gerry stated that additional
revenue from reimbursement for legal fees developing the medical transport RFP, reimbursement
for our participation on the iSCM project and partial support from the SE LHIN for the regional
chief information officer position.

Allan Katz reported that the accounts for the regional tabletop exercise will be closed at the end
of January 2008.

MOVED: Gerry Hopkins SECONDED: John Hill

THAT The statement of operations for December 31, 2008 be approved as presented.
MOTION CARRIED

5.5 Managing Director Monthly Report: August 2007

Allan Katz spoke to his pre-circulated monthly report. Allan also circulated Cathy Dunne’s thank
you card and suggested that Dr. Puxty present EASIER + and comprehensive frail elderly
strategy at the next meeting.

6. New and Other Business

Joe de Mora asked for an update on laboratory integration activity for the next meeting.

7. Date of Next Meeting

The next meeting is scheduled for February 25, 2008 at 5:00 pm

8. Adjournment

The meeting was adjourned at 7:00 p.m.

Jack Moore, Chair Maryanne Takala, Recorder
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