Health Care Network of Southeastern Ontario

Health Care Network of Southeastern Ontario
Monday, April 30, 2007
South East CCAC, T. J. Plunkett Boardroom
Kingston, Ontario
Attendance: See attached chart
1. Call to Order

Jack Moore, Chair, called the meeting to order at 5:10 p.m.

2. Adoption of Agenda

MOVED: John Hill SECONDED: Brandi Machan
THAT the agenda be approved as circulated.
MOTION CARRIED
3. Approval of Minutes

MOVED: Bruce Laughton SECONDED: Brandi Machan
THAT the minutes of March 26, 2007 be approved as circulated.
MOTION CARRIED
4. Presentation

e-Health: Moving from Strategy to Implementation
Paul McAuley, Regional Chief Information Officer & South East LHIN e-health Lead

Paul presented the provincial e-Health strategy featuring detailed information on provincial
projects and funding and the current e-Health strategic plan for the South East LHIN. A question
and answer period followed. A copy of the presentation will be sent electronically to the members.

5. Business Arising

5.1 HCNSEO Strategic Planning

Allan Katz spoke to the three proposed strategic directions for 2007-2009 that were compiled
from the survey of the HCNSEO members in January 2007 and the discussions that have taken
place at the Network meetings in February and March 2007. The directions, if approved, will
emphasize the continued work on existing and new approved projects, review and recommend
changes to the governance structure and operational processes and delineate an advocacy role
HCNSEO in support of its members.

MOVED: Joe deMora SECONDED: Cathy Dunne

THAT the strategic directions be adopted as presented and that the projects be
prioritized and put into an action plan.

MOTION CARRIED
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6. Updates

6.1 Regional Hospital Clinical Leaders Committee

At the last meeting of the RHCLC the committee members unanimously supported the
nominations of Dr. John Puxty, Chief of Staff and Marcy Saxe-Braithwaite, Vice President of
Programs and Chief Nursing Officer, as co-chairs for this committee.

MOVED: Cathy Dunne SECONDED: Brandi Machan

THAT The Health Care Network of Southeastern Ontario appoint Dr. John Puxty and
Marcy Saxe-Braithwaite as co-chairs of the Regional Clinical Leaders Committee.

MOTION CARRIED

The committee is currently reviewing its mandate and terms of reference. They have collected
strategic plans from each member organization and will be looking at the commonalities to build a
work plan.

6.2 CEO’s Committee Update

Bruce Laughton reported that the last CEQ’s Committee meeting was held on April 17, 2007. Dr.
Christian Otto, the new South East Regional Medical Director for the Ontario Telemedicine
Network was introduced. He took the opportunity to provide the CEOs with his goals for his first
few months and discussed potential projects that could be implemented in the region.

Bruce also spoke to the monthly updates on the regional surgical proposal, the second phase of
the supply chain implementation analysis project, a search for new leadership of the ITCSC and
the incoming fecal occult blood screening program lead by the Cancer Centre of Southeastern
Ontario.
MOVED: Bruce Laughton SECONDED: Cathy Dunne
THAT The CEO'’s report be accepted as presented.
MOTION CARRIED

6.3 Treasurer's Report: April 1, 2006 — March 31, 2007

Gerry Hopkins presented the year to date balance sheet and statement of operations and noted
that there were a couple of changes to the statement: the brackets on the numbers in the revenue
section should be reversed and that the legal fees related to the medical transport request for
proposal will be transferred to the an accounts receivable.
MOVED: Gerry Hopkins SECONDED: Bruce Laughton
THAT The statement of operations be approved as circulated.
MOTION CARRIED
6.4 Managing Director Monthly Report: February 2007
Allan Katz spoke to his pre-circulated monthly report and highlighted the March 22, 2007 Queen’s
Centre for Studies in Democracy session on Kingston's bed crisis and Dr. Tom Axworthy’s recent
opinion article submission in the Toronto Star.
MOVED: Cathy Dunne SECONDED: John Hill
THAT The Directors report be accepted as presented
MOTION CARRIED
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6.5 South East LHIN

Paul Huras reported that they now have a full staff complement and staff have been assigned to
work with the Network on the regional surgical services proposal. His staff is also looking at
critical care capacity issues and patient flow in relation to ALC and acute care diversion
strategies.

Joe de Mora asked for an update of the LTC RFP proposal and new beds. Paul will ask the
appropriate contact in the MOHLTC for an update and will share any information with the
Network. The SE LHIN is also working with the MOHLTC on transition issues relating to the
accountability agreements.

7. New Business

Joe de Mora spoke to the ongoing critical care issue at KGH and encouraged all partners to
continue to offer assistance whenever possible. While the opening of interim long-term care beds
at Briargate has provided some relief to the ALC issue it is definitely not resolved. The number of
ventilated patients is still very high, there have been some surgical cancellations and CritiCall turn
downs have occurred. KGH is awaiting word on its critical care expansion proposal and is
concerned that approved funds may not reflect the cost operations.

Bruce Laughton echoed KGH comments. Quinte Health Care has similar ALC challenges with
staff spending significant time with CritiCall to find appropriate referrals. They have not yet
received a response from the MOHLTC to their submission to establish a 25 bed interim long-
term care unit at their Trenton site.

8. Other Business

None.

9. Date of Next Meeting

It was agreed by the members that it may not be necessary to meeting monthly and that the
Health Care Network trial meeting on a bi-monthly basis. To this end, the next meeting is
scheduled for Monday, June 25, 2007 at 5:00 p.m. in the T.J. Plunkett Boardroom.

10. Adjournment

The meeting was adjourned at 6:32 p.m.

Jack Moore, Chair Maryanne Takala, Recorder



