Health Care Network of Southeastern Ontario

Chief Executive Officer's Committee Meeting
Tuesday, January 22, 2008 at 9:30 a.m.
SE CCAC T.J. Plunkett Boardroom

PRESENT:
Bruce Laughton , Chair David Marshall
Tony Button (for lan Gemmill) Ray Marshall
Cathy Dunne Dr. John Puxty
Hugh Graham Arthur Ronald
Bill Hart (for Joe de Mora) Marcy Saxe-Braithwaite
GUESTS: Joel Cote, SE CCAC, (item 3.1)
Jan Richardson and Michael Thoen (by teleconference)(item 5.3)
REGRETS: Joe de Mora, Dr. lan Gemmill , Paul Huras, Paul Rosenbaum, Todd Stepanuik, Dr.
David Walker, Paul McAuley
STAFF: Allan Katz, and Maryanne Takala

Bruce Laughton, Chair, called the meeting to order at 9:30 a.m.

1.

Adoption of Agenda
The agenda was adopted as circulated.

MOVED: Ray Marshall SECONDED: Bill Hart
THAT The agenda be approved as amended.
MOTION CARRIED

Approval of Minutes: December 18, 2007

MOVED: Ray Marshall SECONDED: Marcy Saxe-Braithwaite
THAT The December 18, 2007 minutes be approved with one change to the
wording in the CIO’s report.
MOTION CARRIED

Presentation: SE CCAC Information and Referral Web Portal (attached)

David Marshall gave a brief overview of the project and Joel Cote spoke to the presentation
distributed with the package. David noted that the local MPPs will be invited to the media launch.

Joel walked the members through the website and asked members to send any record updates to
his attention. The members will have access to their record and will have the ability to update it
once they have registered on the website. He also noted that the CCAC is working with the
Volunteer Information Centre to eliminate duplication wherever possible.

Bruce Laughton thanked Joel for an interesting and informative presentation.
2008-2010 HAPS Status

Allan Katz noted that the SE LHIN will be scheduling a joint teleconference in the coming days to
discuss HAPS and HSAA process.

Ray Marshall participated in an OHA-group that is monitoring LHIN activity across the province. As
liaison for this area, he asked for the members suggestions on how to communicate their concerns
to the OHA. It was agreed that Ray would send a provincial template to the members to complete
and return. Following the OHA teleconferences, Ray will send an update via email to the CEO’s.
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5.

Updates

5.1 Regional Clinical Leaders Committee

Marcy Saxe-Braithwaite, co-chair, updated the committee and referred to the attached draft
minutes and commented on two major items: Transitions and the Seasonal OR closure.

Transitions Project

At the last CEO’s Committee meeting it was agreed that the Transitions project would move
forward subject to the endorsement from the Regional Clinical Leaders Committee (RCLC)
meeting. This took place at the January 14, 2008 meeting. The members asked that a report be
sent to the committee to keep them updated.

It was noted that the Transitions Project Team did not have a physician member, most likely due
to the timing of the meeting (daytime). The CEOs Committee members suggested considering
paying a physician to offset their time away from the office to facilitate participation.

Seasonal OR Closure

Marcy reported on the discussion that took place at the RCLC. After considerable discussion, Paul
Huras offered the services of the SE LHIN to prepare a framework for scheduling the closures. It
was agreed by the committee that the issue of the closures should be handled by the RCLC.

It was suggested that as a first step, some information should be collected about the cases the
presented at KGH over the holidays. A small task group could be convened to review the cases
and develop some recommendations for future consideration.

It was also noted that the SE LHIN has engaged to the board chairs in a discussion about
credentialing and access and involvement of the new regional surgical lead on both issues would
be timely.

Ray Marshall presented Cathy Dunne with a retirement gift and thanked her for her support to the
CEO’s Committee.

Bruce Laughton left the meeting at 10:45 am

MOVED: Ray Marshall SECONDED: Bill Hart
THAT The David Marshall assume the chair.
MOTION CARRIED

Marcy also reported that the SE LHIN clinical leads are invited to the meetings and have a
standing report on the agenda. For example, Dr. Muscadere will report on the repatriation issue at
the next meeting.

5.2 Regional CIO

Paul McAuley was not at the meeting but a report was tabled for information. Allan Katz spoke to
the report on the LHIN e-Health Council representative.

MOVED: Ray Marshall SECONDED: Arthur Ronald
THAT The CEO’s Committee support the following appointments to the SE LHIN e-
Health Council:
David Marshall (CCAC)
Dr. Bob Beveridge (BGH) and Michele Bonutti (Providence Care)
(Hospital representative)
Troy Jones (KGH)(Academic Health Science Centre).
MOTION CARRIED
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Included in the CIO’s report was the most recent SE LHIN e-Health project management office
update. Arthur Ronald would like to know more about the EDRS implications. This needs to be
coordinated on a regional basis. Arthur will discuss with Paul and WTIS.

Allan Katz noted that the CIO has completed his first year and that a committee should be
formed to conduct a performance appraisal. It was agreed that Bill Hart, Lewis Hooper and a
representative from the SE LHIN office sit on the committee to prepare a performance process.
The RCLC will provide a comment to be submitted to the committee.

5.3 Integrated Supply Chain Management Phase |l Update

Jan Richardson and Michael Thoen joined the meeting via teleconference.

Allan Katz provided an update on the OntarioBuys symposium on December 17, 2008 which
outlined critical tasks required to be completed before a March 10, 2008 provincial deadline.
We are waiting formal feedback from OntarioBuys regarding the project submission and noted
the goodwill equity letter to support bridge funding. Michael Thoen added some detail to the
additional tasks and noted that three decisions were required by the CEO’s committee:

1) That the CEOs are in support the slate of initial officers representing the hospitals (Ray
Marshall, Bill Hart, Michele Bonutti, Steve Miller, Todd Stepanuik, Bruce Laughton) and the
initial independent members pending their consent (John Hudson, lan Wilson and Rick

Belanger)
MOVED: Ray Marshall SECONDED: Bill Hart
THAT The CEO’s Committee empower the iISCM PMO to approach the three

independent members to sit on the board of the shared service organization.
MOTION CARRIED

The CEOs will be consulted on further nominations should any of the initial three independent
members decline.

Allan also distributed a hard copy of a letter of engagement developed by Kathy O’'Brien (Osler)
which outlines the necessary legal documentation required of OntarioBuys by the March 10,
2008 deadline.

2) That the CEO Committee reconvene the iISCM governance team and empower them
through signing the agreement to carry out the stated work

MOVED: Cathy Dunne SECONDED: Hugh Graham
THAT The CEO Committee empower the iISCM governance team to negotiate and
finalize the draft bylaws, membership agreement, master services agreement,
schedules of work and memorandum of understanding required for the
Shared Service Organization for the Integrated Supply Chain Project.
MOTION CARRIED

3) Allan referred to the recruitment strategy developed by the human resources team and
requested CEO approval.

MOVED: Ray Marshall SECONDED: Hugh Graham
THAT The CEO’s Committee endorse the general management recruitment strategy
for execution pending hospital board and OntarioBuys approval
MOTION CARRIED

Jan Richardson stated that Sherry Kennedy will be reviewing the project with the LHIN Board and
will be discussing other options should an integration order not be ready in time for OntarioBuys.
She also offered that any member of the Executive Team would be willing to present to any of the
boards.
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Bill Hart reiterated concern that the risks were not identified in the business case and that his
board likes all the risks outlined. He will modify the briefing materials to reflect risk analysis and
will share them upon request. The PMO will help with the risk medication strategy.

5.4 SE LHIN Update

No report.

6. Ongoing and New Business

6.1 Involvement of Community Support Agencies

Allan Katz stated that the community support agencies (CSAs) would like to be engaged with the
HCNSEDO in a project and referred to the Aging at Home Strategy as an ideal example.

David Marshall noted that the SE CCAC and two other CSAs had submitted expressions of
interest in response to the SE LHIN’s call to support the strategy’s regional administrative
structure. As a result, it would not be appropriate for him to make any comments.

From his community support services chair perspective, Arthur Ronald shared some comments
regarding the SE LHIN’s community engagement strategy for the Aging at Home strategy.

6.2 Joint CEO & Clinical Leader Planning Session: Tuesday, June 17, 2008

Allan Katz asked the members to hold Tuesday, June 17, 2008 for a joint meeting with the RCLC.
Once the subject and venue has been determined a notice will go out.

7. Next Scheduled Meeting Date
The next meeting is scheduled for Tuesday, February 19, 2008 at 9:30 a.m.
8. Adjournment

The meeting was adjourned at 11:35a.m.

Bruce Laughton, Chair Maryanne Takala, Recording Secretary

David Marshall, Chair (acting)



